
 

 

Developing Your 

Leadership Plan 

 

 



 
Self-Assessment 

Strengths Developmental 
Opportunities 
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Create a Life Mission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Master Core Skills 

Current Core Skills  Required Core Skills 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Identify Role Models 

Role Models Mentors 
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Seek Challenging and Varied Experiences 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Seek Feedback 

Professional Personal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

A good plan is like a road map: 

it shows the final destination 

and usually the best way to get 

there.” H. Stanely Judd 

 

“It’s not the plan that’s 

important, it’s the planning.” 

Dr. Gramme Edwards 



 

 

 

 

 

 

 



 


